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Introduction

We are honored to present the MIDAS Foundation s

inaugural Impact Report.

From childhood I have aspired ¬to become one who has

impact on shaping society.ºMy admiration for Professor

Muhammad Yunusðthe founder of Grameen Bankðhas

been a particular inspiration, and it ultimately led to the

creation of the MIDAS Foundation. By channeling the

profits generated through business into pure social-

contribution activities, we pursue capital efficiency while

delivering the greatest possible social impact. This unique

model is made possible by our strong partnership with

MIDAS Capital.

Driven by the vision of ¬a world in which everyone can

decide their own life path,ºwe take on new social-issue

projects every year and continue to broaden our reach:

improving educational environments in impoverished

regions of Southeast and South Asia, facilitating special

adoptions in Japan, and tackling the experience gap faced

by children, among others. In each field we are beginning

to see tangible results.

Our ability to sustain these activities rests on the belief

that ¬impact comes from assembling an exceptional

team.ºOutstanding colleagues walk this path with usðMr.

Minh from Vietnam, who leads our overseas work; Ms.

Tamagawa, who heads our domestic projects; and Ms.

Yamazoe, whose dedication was key to producing this

Impact Reportðalong with many other distinguished

partners in the social sector.

In this report we visualize the social impact we have

created and share with you the leverage points where it is

most effective. By changing both social structures

(systems) and people s values (mind-sets), we aim for

fundamental solutions to the issues we address.

To fulfill our vision we will continue to monitor our progress

closely and update this Impact Report annually.

We sincerely hope that ever-more people will take an

interest in our growing activities and join us in co-creating

a better future.

Our true purpose is not merely to make a business prosper, 

but to create value for society.

Midas Foundation (Public Interest Incorporated Foundation)

Hideki Yoshimura

Representative Director



An Era Where Solving Social Issues

Becomes Core to Corporate Value

Shibusawa : The very idea of ¬corporate responsibility

to societyºis undergoing a major shift. Traditional CSR

was largely about crafting an image that a company was

¬doing good.ºToday, however, society expects

companies to *actually solve social issues*ðand that

expectation is directly tied to corporate value.

The Social Impact the MIDAS Foundation Aims to Achieve

Social Impact Co-Created 
by Companies and the Foundation

Representative Director, Midas Foundation 

(Public Interest Incorporated Foundation)

Hideki Yoshimura

President & CEO, Shibusawa and Company, Inc.
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Dialogue £Hideki Yoshimura, Representative Director of the Midas Foundation ˷

Ken Shibusawa, Chairperson of the Commons Asset ManagementInc̔

Chairman of the Board, Commons Asset Management, Inc.CEO, &Capital Co., Ltd.ExecutiveMember and Co-Chair of the Middle East & Africa 
Committee at Keizai Doyukai(Japan Association of Corporate Executives)Member of various government advisory councils including the Council for 
the Realization of New CapitalismCo-Chair, Triple I for Global Health Chair, GSG Impact JapanChair, NHK International Broadcasting Council. Advisor 
to the President s O ce, University of TokyoAuthorof numerous books including 100 Teachings of Eiichi Shibusawa and The Essentials of ¬The 
Analects and the Abacusº (condensed edition).

Introduction

Ken Shibusawa

Yoshimura : We feel that change firsthand. Across all of

our domestic and overseas initiatives, our objective is to

maximize social impact. We continuously visualize

whether our actions are moving toward our goals, and

whenever something doesn t work, we analyze it and

iterate.

Shibusawa : That visualization of impact is crucial.

Stakeholders want a clear logic showing *how* a

company engages with social-sector challenges and

*how* that translates into corporate value. Only when

impact is made visible does collaboration between

companies and foundations become truly meaningful.

Sustainable Foundation Management 

through Business Collaboration

Yoshimura : Our hallmark is the strong partnership with

MIDAS Capital. A portion of MIDAS Capital s revenue is

donated to the foundation, giving us a sustainable

funding source. In return, MIDAS Capital provides pro-

bono skills to the foundation s social projects. Thanks to

this integration, the MIDAS Foundation can tackle social

issues with a business mindset. Our first projectð

improving educational environmentsðpursues both

capital efficiency and maximum social impact, and it has

now expanded to four countries including Vietnam.

The Social Impact the MIDAS Foundation Aims to Achieve



Shibusawa : Launching globally oriented social projects

right from the foundation s inception is a testament to the

swift decision-making only a founder can achieve. Over the

years we, too, have wrestled with how a corporation should

advance social initiatives. If you spin off social activities into

a separate entity,

Shibusawa ʿthere s a danger of saying ¬that side does

the good deeds,ºcreating a divide. At Commons Asset

Management our analysts and salespeople all think

together about social contribution. Whether in a company

or a foundation, dense internal collaboration and co-

creation forge a shared language and the mechanisms

needed to solve problems.

Yoshimura : Tight collaboration between a company and

its foundationðco-creating solutionsðis, I believe, the

next-generation model for tackling social challenges. The

MIDAS Foundation aims to create opportunities for *100

million people* worldwide to make positive life choices by

2050. That goal is linked to MIDAS Capitalôslong-term

target of reaching a total market value of ¥100 trillion

across its portfolio companies. Centered on our current

projectsðeducational environment improvement in Asia

and special adoption services in Japanðwe plan to venture

into a new social domain every year to achieve this vision.

A Vision for 2050 and Solving the Social 

Challenges of the Next Generation

Shibusawa : The keyword ñpositiveòis vital. Itôsnot only

about preventing a slide from zero to minus; itôsabout

leveraging business power to move from zero to plus and

create new possibilities. When everyone in a group

understands and feels its social purpose, that shared

awareness shapes corporate culture. Layer by layer, that

culture enables the sustainable generation of social impact.
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Mr.ShibusawaadvocatesapplyingthephilosophyandactionsofEiichi
Shibusawatotoday sworld,pursuingbothcorporatevalueandsocial
contributionthroughdonation-basedprogramssuchasthe"Commons
SEEDCap"fund,whichsupportssocialentrepreneurs.Inhisdialoguewith
RepresentativeYoshimura,hedrewonhisexceptionalexpertisetoshare
hisexpectationsforthefoundationandhighlightthepotentialof
philanthropicfoundationsinJapan.
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Midas Capital Corporation
Private Equity Funds

Hideki Yoshimura
Midas Capital Representative Partner

MIDAS Group Companies
Investees

Foundation Overview

Introduction

knowledge
Human capital

Social value

By 2050

To 100 million 

people

Positive

Life Choices

Provide 

opportunities

World-class

Creating a group of 

companies

In the long term

Total Market Cap

100 trillion yen

100 million yen/year

donation

Part of revenue /year 

Human capital

donation

Midas Foundation

Independent 
business

Public Welfare 
Purpose

social
business

social
business

social
business

social
business

About MIDAS Foundation9

Based on the vision of "a society where people around

the world can make their own life choices," the Midas

Foundation focuses on areas such as child support,

education, and poverty issues.

Midas Capital, on the other hand, is making long-term

investments based on the vision of "creating a world -

class group of companies ." In addition, with the goal of

maximizing the total market capitalization of investee

companies (hereinafter referred to as the "Midas

Companies"), we strongly support the activities of the

Midas Foundation by donating a portion of the

investment income to the Midas Foundation .

Midas Capital and the Midas Foundation have a

complementary relationship that balances economic

growth and social value creation .

Through their respective activities, the Midas Foundation

aims to provide 100 million people with positive life

choices by 2050 and to achieve a total market

capitalization of 100 trillion yen over the long term for

the Midas Capital portfolio companies .

The Midas Foundation also receives donations from the

Midas Foundation, and also receives support from the

Midas Foundation in providing free consulting and other

services regarding the specialized skills required for the

social projects developed by the Midas Foundation .

The Midas Foundation aims to promote the realization of

its vision through close cooperation with Midas Capital

and the Midas Corporate Group, and to widely deliver to

society a new way of being a foundation that has stable

financial resources, launches new social projects every

year, and engages in self -employment while pursuing

capital efficiency and maximizing social returns .

Investment 
destination
enterprise

Investment 
destination
enterprise

Investment 
destination
enterprise

Investment 
destination
enterprise

Investment 
destination
enterprisecooperation

organization

cooperation
organization

cooperation
organization

cooperation
organization

cooperation
organization

cooperation
organization

cooperation
organization

cooperation
organization

Based on the vision ofñasociety in which people around the

world can make their own life choicesò,the MIDAS

FOUNDATION is developing activities focused on areas

such as supporting children, education and poverty

issues .

Meanwhile, Midas Capital is engaged in long-term

investment with the aim ofñcreatingworld-class companiesò.

In line with its philosophy of maximizing the value of the

companies in which it invests, it also provides strong support

for the activities of

the MIDAS FOUNDATION by donating a portion of its

investment returns to the foundation. In this way, Midas

Capital and the MIDAS FOUNDATION have a mutually

complementary relationship that balances economic

growth and the creation of social value .

Midas Capital aims to maximize social value while fulfilling

its corporate social responsibility through ongoing donations

to the foundation and collaboration with MIDAS

FOUNDATION. Through their respective activities,

they aim to provide 100 million people with opportunities to

make positive life choices by 2050, and for the total market

capitalization of the companies in which Midas Capital

invests to reach 100 trillion yen.

The MIDAS FOUNDATION aims to promote the realization

of this vision through close collaboration with Midas Capital,

as well as to widely communicate to society a new way for

foundations to solve societal issues .



- The world we aim for

Tackling social issues 

where foundation 

capital can generate the 

greatest impact

Mission The role of the foundation Principles Principles of action / universal characteristics

Independent/stable financial 
resources

Utilization of foundation capital that allows for a wide range of effective 
choices without constraints

Take Initiative Proactively working to solve social issues through independent projects

Maximize capital efficiency
Pursuing capital efficiency and maximizing social impact
based on business knowledge and collaboration with companies

Continue challenging
In principle, the business that we have started to work on will be 
operated continuously. Taking on the challenge of launching a new 
project on an annual basis

A society in which people 
around the world can make 
their own life choices

10 MIDAS Foundation IMPACT REPORT 2025
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Theory of Change

Introduction

Limited Life choices

Able to
Make One s 

Own life choices

ÁChildren living apart from their birth parents due to family circumstances

ÁSingle parents who care for their children alone

ÁPeople whose perceptions or traits differ from those around them

ÁPeople whose pathways and opportunities are limited by economic barriers

ÁChildren who lack sufficient access to learning opportunities or environments

ÁPeople who require long-term medical care for illnesses such as cancer

ÁIndividuals facing structural barriers related to gender

Our activities

Expanding opportunities for individuals to 
make their own life choices

F˛ʞ ˏxˉ˙ʽɳʍ
For instance

Oˤʞ acˢi˛nʟ

Strengthening networks with 
supporting organizations

Awareness-raising Activities 
and Policy Advocacy

Changing Institutions 
and Consciousness

11

Those cited in the preceding examples may, due to a combination of factors, find

themselves in circumstances that make it difficult to make life choices based on

their own will . For instance, children are shaped by the environments in which they are

raised, while single-parent families confront economic hardship and the full weight of

child-caring responsibilities. Likewise, people facing povertyðhampered by limited social

understanding and supportðoften struggle to envision a viable future. The Midas

Foundation s social-impact initiatives are aimed at unleashing the potential of such

individuals through collaboration with a diverse array of stakeholders .

About MIDAS Foundation



The Foundation's path toward the society we pursue

Introduction

A society in which people around the world 
can make their own life choices

A society where 
institutional and 

mindset reforms are 
firmly rooted

Increasing number of people seeking positive life 
choice opportunities

Retention rate of life choice results

Qualitative transformation of issues triggered by 
environmental and systemic changes

Make positive life choices
More opportunities to make 

decisions

Strengthening Organizations and 
Networks

Awareness Activities and Policy 
Recommendations

Å Direct support to the frontlines of 
social issues and provision of 
necessary funding

Å Grants and technical support to 
partner NPOs

Å Training for specialized 
personnel, management support, 
and strengthening on -site 
management systems

Å Implementation of awareness -
raising projects for society as a 
whole

Å Policy recommendations to the 
government and companies to 
improve the system

Å Formation of a collaborative 
platform for information sharing 
and demonstration experiments in 
collaboration with NPOs, 
governments, companies, and 
local communities

Direct support and funding
Strengthening the capacity 

of field organizations
Awareness and Policy 

Recommendations
Collaborative Platform

Å Midas Capital's Earnings
Å Donation -based financial resources

Å Expertise of Foundation Members
Å Know-how of partner organizations in the 

field

Å Collaborative network with governments, 
companies, etc.

Å Latest data, findings, and
best practices

-Funds -Human and Organizational Resources-Network and information

The society we want 

to realize

IMPACT

The change we

want to create

OUTCOME

What must be 

achieved

OUTPUT

Project Details

ACTIVITY

Investment

resources

INPUT

12 MIDAS Foundation IMPACT REPORT 2025



Transforming Systems and Mind-sets

Introduction

13

The Midas Foundationôsgoal extends well beyond simply

delivering goods or services to people in need. It seeks to

tackle the deep-seated roots of social problems by

influencing and reshaping both ñsocialstructures

(systems)òand ñpeopleôsvalues (mind -sets) .ò

Concretely, the foundation advocates reforms such as

improving the legal framework for special adoptions,

enhancing workplace parental-leave policies, and

safeguarding quality after educational assistanceðall

measures aimed at upgrading entrenched systems and

practices. At the same time, it works to change public

attitudes: dismantling prejudice, fostering belief in

childrenôspotential, and otherwise transforming how

people think and act.

Through these efforts, the foundation aspires not merely to

offer temporary relief from immediate hardships but to

build a fairer, more sustainable society that generates

lasting positive impact. True impact can be achieved

only when systems are updated and the mind -sets of

the people involved are transformed .

Systemic

Change

Consciousness

Change

Time short term

Government Collaboration Working Group, etc.

Establishment of a consultation 
framework with related organizations

Review and Implementation of Subsidy 
and Support Rules

Holding Awareness Seminars for Stakeholders

Launch of a platform for sharing social issues

Formulation of Legal Revision Proposals and 
Policy Roadmaps

Establishing a sustainable 
funding model

Establishment programs at companies, 
educational institutions, etc.

Fostering a movement at the citizen level

Long term

Transformation

through both

ñsystemsò and ñheartsò 

working in unison

About MIDAS Foundation
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The social-issue areas we address

Introduction

Built on a stable, independent funding base, we will 
keep channeling the foundation s capitalðunbound 

by the usual constraints of a Public Interest 

Incorporated Foundationðinto social-issue areas 

where wecan generate the greatest impact.

Some to be developed into public - interest projects in the future

A Long-Term Perspective Is Essential
These are areas that cannot be fully addressed through short -
term outcomes alone. They involve deep-rooted and
structural issues that demand sustained engagement over
time and the accumulation of gradual change.

Market Mechanisms and Economic 

Rationality Alone Are Not Enough

These are fields where financial returns or direct responses are 
difficult to anticipate, making them unsustainable as profit -driven 
ventures. Public funds are also less likely to reach these areas, and 
they often fall through the cracks of existing systems and markets.

Solutions Have Yet to Be Standardized

These challenges involve complex issues with multiple 
stakeholders and require flexible responses tailored to 
specific contexts. As a result, replicable solution models 
have yet to be firmly established.

Key features of the areas we focus on

Self- Initiated Projects Conducted 
Independently by the Foundation

Projects That Meet the Criteria for 
Public -Interest Activities

Under Japanese law, the work of a Public

Interest Incorporated Foundation is broadly

divided into ¬public-interest projectsºand

¬other projectsº(mutual-aid activities). Since

the criteria for public-interest projects are

tightly defined, most such foundations focus

mainly on grantmakingðchanneling funds to

organizations or individuals.

Midas Foundation takes a more expansive

path. While fully meeting its statutory

obligations, it deliberately positions its own

self-initiated programsðundertakings that fall

outside the narrow public-interest definitionð

as core activities. With an eye to eventually

bringing these initiatives into the public-interest

category, the foundation actively pursues

direct support and capacity-building efforts that

strengthen the organizations and people it

serves.

HOW

MIDAS Foundation IMPACT REPORT 2025



The Midas Foundation Team

Introduction

Representative Director

HidekiYoshimura

Director

Naoki Hayashi 

Director

Minh Tran Van

Director of Administration

Yuko Yoshimura

Head of Program Strategy

Eri Tamagawa

Chief Impact Officer

Makiko Yamazoe

Head of Human Resources

Yukiko Kameda

International Programs

Le Thu Trang

Domestic Business Division

Azusa Yumoto

Domestic Programs

Saori Oe

Domestic Programs

Reiko Tsuchimochi

15About MIDAS Foundation



Towards the publication of the report

Introduction

Demonstrating a new model of philanthropy and 

committing to solving social issues

Midas Foundation

Chief Impact O cer

A major feature of the Midas Foundation is its

interrelationship with Midas Capital . In addition to

donating to the foundation, we receive support from the

entire group, including investees, so we have an

environment where it is easy to take on new challenges,

a mindset to set precedents, and a culture of helping

each other .

We do not just provide subsidies, but we are committed

to solving social issues and value our attitude of

collaborating with stakeholders . In addition, I believe

that the significance of the Foundation is to tackle social

issues that organizations that seek social and economic

returns cannot afford . We aim to build a sustainable

solution model by addressing issues that have not been

generously supported by the previous economic system

or problems that have been neglected, investing people

and capital, and collaborating with various stakeholders,

including NPOs.

The position I hold Ê Chief Impact Officer (CIO) Ê is

still relatively rare among foundations . It was established

to demonstrate a serious commitment to impact

measurement and management . As CIO, one of my key

responsibilities is to lead the cycle of Impact

Measurement and Management (IMM) across each of

our initiatives . Measuring impact is never easy, but we

aim to visualize, as much as possible, the outcomes we

have co-created with beneficiaries and other

stakeholders . At the same time, we recognize it as an

important part of our mission to share with society

where we currently stand in relation to the goals the

MIDAS Foundation is striving to achieveÊwhile

maintaining integrity and minimizing subjectivity, even

when perfect objectivity is difficult to attain .

One of the key purposes of implementing IMM (Impact

Measurement and Management) is to foster a shared

understanding within the organization . Through the

process of structuring social issues, mapping

stakeholders, and developing logic models, we aim to

bridge gaps in perception among board members and

staff, and to establish a common language for impact .

Impact management is essential for enabling us to

collectively revisit and reaffirm why we are addressing a

given issue, where the core problems lie, and what kind

of social transformation we aim to achieve.

We are currently expanding our team and strengthening

our organizational structure . As our initiatives continue

to grow, we aim to present a new model of what a

foundation can beÊone that inspires the next generation

of entrepreneurs and wealth holders to view foundation

management as a meaningful and attractive path

forward .

The MIDAS Foundation envisions A society in which

people around the world can make their own life choices

Through our work, we hope to generate positive ripple

effectsÊnot only for those directly affected by social

issues and the stakeholders working to address them,

but also for those who may aspire to engage in social

impact efforts in the future .With this impact report, we

aim to communicate our evolving vision of what a

foundation can beÊone that expands the options

available to people who seek to advance social change.

Our key strength is 
the ability to leverage the soft assets of 
MIDAS Group s portfolio companies

Demonstrating genuine commitment to 
impact measurement and management

Demonstrating a new form of foundation 
leadership can empower more people to 
engage in solving social issues.

ò
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Makiko Yamazoe
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Activity MAP & Initiative List

Highlight

Educational Environment Improvement 

Program in Underprivileged Areas of 

Southeast and South Asia

Overseas Initiatives

Å Na Khoang Primary School (Vietnam)

Å Tham Luong Primary School (Vietnam)

Å Hua MucPrimary School (Vietnam)

Å OkorkiElementary School (Cambodia)

Å Von Vi LayElementary School (Laos)

Å Nuoc Ui Primary School (Vietnam)

Å SerzhongOrphanage (Bhutan)

Special Adoption Program

Childhood Experience Equity Program

Open Grant Program

Domestic Initiatives

18 MIDAS Foundation IMPACT REPORT 2025



Areas of Initiatives

Highlight

Source: Child and Family Agency "Toward the Promotion of Social Parenting" (Reiwa 6), Ministry of Health, Labourand Welfare "Overview of the Basic Survey on National Livelihoods" (Reiwa 4), Population Estimates 

from the Statistics Bureau of the Ministry of Internal A airs and Communications (2021), Chance for Children "Fact-°nding Survey on Children's Experience Gaps" (2023), UNICEF "World White Paper on Children" 2023 

Activity Highlights19

Educational Environment 

Improvement Program

Overseas Initiatives

-Construction of schools, child welfare 

facilities, etc.

+ Launch a new business as needed +

At the MIDAS Foundation, we are committed to launching new social impact

initiatives each year with the goal of providing opportunities for positive life

choices to 100 million people by 2050. Once we begin an initiative, we pledge to

operate it on a continuous basis as a matter of principle .

Our Continued Challenges

Number of children who do not 

attend elementary school(Worldwide)

Approx. 

71
milion people

subject
scale

Improvement of surrounding environment

-Well construction and development of surrounding areas

Special Adoption Program

Domestic Initiatives

+ Launch a new business as needed +

Children living in orphanages, etc.
subject
scale

Childhood Experience Equity Program

Number of children lacking 

experience(0-18 years old)

subject
scale

Open Grant Program

-Children's cafeteria -Maternal support, etc.

Approx. 

38,000
people

Approx. 

4.6
milion people



Output Summary

Highlight

Partner

03

Creating opportunities for positive 

life choices

01

People who are not blessed 

with choices

02

People who are not blessed 

with choices

02

outreachoutreach

At the MIDAS Foundation, we frame our impact on

society around three core elements that guide our work .

1. Creating opportunities for positive life choices

Our foremost goal is to empower individuals to shape

their own futures by expanding access to opportunities

that cultivate personal agency and long-term

transformation . This is the cornerstone of our mission .

2. Expanding outreach to underserved communities

To realize this goal, we actively reach out to those who

have lacked adequate opportunities due to economic or

social disadvantage . We provide direct support and raise

public awareness about the challenges these

communities face, ensuring our efforts are inclusive and

far-reaching .

3. Collaborating with mission -aligned partners

None of our work would be possible without the support

of like -minded partners . By joining hands with aligned

organizations and individuals, we amplify our collective

impact and extend the reach of our initiatives .

Through these interconnected efforts, we strive to create

more opportunities for peopleÊespecially those facing

systemic barriersÊto make positive life choices and

unlock their full potential .

20 MIDAS Foundation IMPACT REPORT 2025



Activity Highlights21

Output and Outcome

Highlight As of June 2025

Educational 
Environment 
Improvement 

Program

2,952

Midas School

Students and 

their families people 8,963

Number of villagers 

at the Midas School 

construction site
people 90

Number of partners

partners

˲Overseas Initiative˳

108

Number of collaborators

(Organization)

partners

10,431

Expanding outreach to underserved 

communities

people

3,090

Creating opportunities for 

positive life choices

people

foundation
whole

01 02 03

Children and adoptive parents 

brought together through special 

adoption program
138people 1,468

Outreach to biological and 

adoptive parent 

candidates
people 4

Number of partners

partners

Special 
Adoption
Program

˲Domestic Initiative˳

̞ 2 ̞ 3

Childhood 
Experience 

Equity 
Program

2

Number of opinion exchange 

meetings held with the 

government
meetings 40+

Number of opinion exchange 

meetings with NPOs

meetings 14

Number of collaborating partners 

and researchers

partners

In the future, we plan to conduct research on experiential events and experiential e ects.

˲Domestic Initiative˳

Output and Outcomes by Business

April 2024 ¤ May 2025

* 2 Number of special adoption cases 46 cases ˷3 people (child and parents) * 3 Number of requests for adoptive parent materials (520 cases) ˷2 couples + Number of 

biological parent consultations (428 cases) 1,468 people

̞ 1

* 1 Number of students at Midas School 848 + Number of students' families 2,281
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Main Initiatives

Featured Projects

01

-Educational Environment Improvement Program in 

Underprivileged Areas of Southeast and South Asia

02

-Special Adoption Program

03

-Childhood Experience Equity Program

03



24

Our activities

We are building elementary schools and

orphanages in remote, mountainous areas of

Southeast and South Asia, away from major

cities . To date, we have constructed a total of

seven facilities in Vietnam, Laos, Cambodia,

and Bhutan .

Through our Educational Environment

Improvement Program, we aim to provide safe

learning environments and establish

sustainable systems for delivering quality

education in partnership with local

communities . Our work focuses on creating

the foundation for children to gain knowledge

and skills through learningÊempowering them

to lead independent and self -reliant lives.

We believe that investing in children slearning

environments is a vital contribution toward

expanding their future opportunities and

unlocking their full potential as the next

generation of changemakers .

Why do we work on it?

Around the world, countless children are denied

access to education due to severe economic

hardship . The lack of education not only limits

their future options and makes it more difficult

to break free from poverty, but also creates

conditions that can give rise to even more

serious social issuesÊsuch as child labor and

human trafficking . To break this deeply rooted

cycle of poverty, we believe that investing in

education for children is absolutely essential .

7

Number of 

Facilities

Constructed

Facilities

848

Cumulative 

number of 

students

People

6

Improvement of the 

surrounding 

environment

Projects

Breaking the cycle of

poverty. Building schools

is a step toward improving

the overall standard of

living in the community.

Activity Highlights

Educational Environment Improvement
Program in Underprivileged Areas of
Southeast and South Asia01

As of June 2025

Featured Projects

MIDAS Foundation IMPACT REPORT 2025



Voices from children, parents, and teachers attending school

Main Initiatives25

Hoang Quynh Anh

In the past, Hoang Quynh Anh often arrived

late to school because the nearest elementary

school was located far from her home.

However, her transfer to Na Khoang

Elementary School, built by the MIDAS

Foundation, brought a dramatic change to her

school life .

Na Khoang Elementary is close to her home,

relieving the burden of a long commute and

giving her more opportunities to make friends .

The school offers a vibrant environment where

students enjoy activities such as tug-of-war,

jump rope, and stretching exercises during

recess. Every day is filled with fun and

excitement . The school building is beautifully

maintained, surrounded by colorful flowers,

and staffed by kind and supportive teachers .

Although Quynh Anh initially felt nervous in the

unfamiliar setting, her new friends kindly

showed her around, helping her adjust quickly .

Today, Na Khoang Elementary School has

become a cherished and irreplaceable place in

Quynh Anh slife .
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Na Khoang Primary School 5th grade

Lu ThiXam

Parent of Na Khoang Primary School 4th grade

The previous school was made of bamboo and

wood, and every time strong winds blew, we

worried that the tin roof might collapse . As

parents, we felt anxious every day sending our

children to such an unsafe environment .

But everything changed when the MIDAS

Foundation built a sturdy new school building .

Our children can now study in proper

classrooms and play in a clean, well -

maintained schoolyard .

They vegrown to love school more than ever

and are now learning with a positive and

motivated spirit . Every time we see them

playing joyfully with friends in a safe

environment and walking happily to school

each morning, we feel the true joy of learning

reflected in their smiles .

As parents, we are deeply grateful and proud to

be able to send our children to such a

wonderful place of learningÊa place that

nurtures the future generation with care,

dignity, and hope.

Luong Xuan Phuc

Teacher at Hua Muc Primary School

Our former school was a temporary bamboo

structureÊcold in winter, hot in summer .

Children had to walk long, muddy paths to get

there, and I constantly felt troubled by my

inability to provide a proper learning

environment .

Thanks to the MIDAS Foundation ssupport, a

new, sturdy school building was constructed . I

can now teach with greater confidence, and the

students have maintained a 100% attendance

rate. Many arrive early to study, and their

academic performance has visibly improved .

One student even won an award in a math

Olympiad. What moved me most was one winter

morning when the children cleaned the

schoolyard on their own and presented me with

a handmade bouquet . For a teacher working in a

remote mountain region, that was a rare and

heartwarming experience . This school has not

only shaped the children sfuturesÊit has also

renewed our pride as educators .
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